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The Story in Brief 



1952 

1951 

1950 

Net Sales. 

$2,932,337,701 

$2,657,408,447 

$2,556,371,110 

Income before Federal Income Taxes 

276,136,311 

271,994,654 

303,654,981 

Net Income after Taxes. 

110,236,311 

111,894,654 

143,654,981 

Net Income per Share. 

4.56 

4.73 

6.08 

Taxes, Federal, State and Local. 

200,662,187 

193,766,929 

189,974,604 

Taxes per Share 

8.30 

8.19 

8.03 

Dividends Paid. 

65,296,911 

65,027,911 

65,027,911 

Dividends Paid per Share. 

2.75 

2.75 

2.75 

Working Capital. 

735,168,965 

687,538,405 

469,308,032 

Inventories. 

452,291,025 

440,638,805 

380,193,760 

Merchandise on Order. 

441,886,213 

357,575,992 

418,813,065 

Stockholders’ Equity. 

815,660,680 

740,209,823 

693,343,080 

Depreciation. 

22,601,229 

22,856,685 

18,839,443 

Contribution to The Savings and 
Profit Sharing Pension Fund of 
Sears, Roebuck and Co. Employes 

31,475,866 

26,905,572 

30,462,036 

Contribution to The Supplemental 
Savings and Retirement Plan of 
Sears, Roebuck and Co. Employes.. 

2.500,000 

3,000,000 

2,500,000 

Number of Stockholders. 

94,351 

93,900 

94,362 

Number of Retail Stores (Excluding 
Foreign Stores). 

684 

674 

654 

Number of Mail Order Plants. 

11 

11 

11 

Number of Catalog Sales Offices 

537 

479 

404 
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Sears, Roebuck and Co. 

CHICAGO, ILLINOIS 


To the Stockholders: 

The ANNUAL REPORT of the Company for the fiscal year 1952, 
ended January 31, 1953, including the Statement of Income, the State¬ 
ment of Financial Position, and the report of the independent public 
accountants appointed by the Board of Directors, is submitted herewith. 


Sales, Income, Dividends 

Net sales of $2,932,337,701 in 1952 were 
again highest in the history of the Company 
and exceeded the previous record of 
$2,657,408,447 in 1951 by $274,929,254, or 
10.35%. 

Net income for the year, after provision 
for all taxes, amounted to $110,236,311, 
equal to $4.56 per share of common stock on 
the 24,167,840 shares outstanding on Jan¬ 
uary 31,1953. For 1951, net income amount¬ 
ed to $111,894,654, or $4.73 per share, based 
on 23,646,513 shares then outstanding at the 
close of the year. The net income was equal 
to 3.76% of sales, as compared with 4.21% 
in 1951. 

Dividends of 50 cents were paid in each 
quarter and an extra dividend of 75 cents 
was paid in December, making a total of 
$2.75 per share. The balance of income was 
retained in the business, equal to $1.86 per 
share outstanding on January 31, 1953. 


Financial 

Total current assets of $1,081,519,750 were 
3.12 times current liabilities of $346,350,785. 

Net working capital amounted to 
$735,168,965, an increase of $47,630,560 over 
net working capital of $687,538,405 at the 
close of last year. During the year, 521,327 
shares of capital stock of the Company were 
sold to The Savings and Profit Sharing Pen¬ 
sion Fund of Sears, Roebuck and Co. Em¬ 
ployes and to employes, in accordance with 
plans approved by stockholders in April of 
1952 and 1951, respectively. The proceeds of 
$30,511,457 from the sale of this stock were 
credited to the Capital Stock Account. 

Customers’ installment accounts outstand¬ 
ing totalled $669,645,127, an increase of 
$176,449,159 over the total of $493,195,968 
outstanding a year ago, also establishing a 
new all-time record high. The previous record 
high was $517,755,131 at the close of 1950. 
The Company continues to sell installment 
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dollars were remitted to the subsidiary and 
for the balance of net current assets the pre¬ 
vailing official exchange rate at January 31, 
1953. Cash balances of the foreign corpora¬ 
tions amounted to $4,694,072. The foreign 
subsidiaries had no outstanding bank loans 
or other outside capital indebtedness. 

Brazil still imposes stringent import and 
currency restrictions. Recent developments 
indicate the Brazilians are endeavoring to 
relieve their tight exchange situation by 
authorizing a free exchange market to en¬ 
courage the flow of investment funds into 
Brazil. As long as present restrictions exist, 
there will be no further expansion in Brazil, 
except such projects as can be financed out of 
earnings of the Brazilian Corporation. 

Expansion in Venezuela during 1952 con¬ 
sisted of a new “A” store in Maracaibo, 
opened in March, and two small stores; one 
in the San Martin section of Caracas, the 
other in Barquisimeto. In Cuba, a small store 
was opened in Santiago and another in Hol¬ 
guin, and a larger “B” type store in the 
Marianao section of Havana. In Mexico, a 
new “B” store was opened in Puebla. These 
stores were financed largely out of retained 
earnings of the respective foreign subsidiaries. 

A new store was opened in Barranquilla, 
Colombia, on March 5, 1953. This is the 
Company’s initial venture into Colombia. A 
store site also has been acquired in Bogota 
and construction is going forward. 

On January 8, 1953, a new Canadian com¬ 
pany, Simpsons-Sears Limited, acquired and 
began operating the mail order and order 
office business formerly owned and operated 
by Simpsons, Limited. "This new company 
is owned half by Sears, Roebuck and Co. and 
half by Simpsons, Limited, each of which has 
equal representation on its Board of Direc¬ 
tors. The total investment on the part of 
Sears, Roebuck and Co. is 20,000,000 
Canadian dollars, one half of which is rep¬ 
resented by debentures of Simpsons-Sears 
Limited and one half by common stock. 
The charter of the new company authorizes 
a special class of nonvoting common stock, 


representing less than 10% of the total au¬ 
thorized capital stock, to be offered only to 
employes and the profit sharing and pension 
funds of the interested companies. Such 
shares will be issued at not less than the 
price paid by Sears, Roebuck and Co. and 
Simpsons, Limited for their stock. 

It is the intention of Simpsons-Sears 
Limited to build and operate retail stores 
of the Sears type in various Canadian cities 
other than the five cities where Simpsons, 
Limited now owns retail stores. There is no 
corporate relationship between Sears, Roe¬ 
buck and Co. and Simpsons, Limited. 

The mail order plants of Simpsons-Sears 
Limited are located in Toronto, Halifax, Re¬ 
gina, and Vancouver. The first retail store 
of the new company is being constructed in 
Vancouver. The new business is operated 
primarily by Canadian personnel headed 
by Mr. E. G. Burton, President. It is 
expected that the combined merchandising 
experience of Simpsons, Limited and Sears, 
Roebuck and Co. and the expansion of the 
retail and mail order business will bring bene¬ 
fits to the Canadian consumer and the Cana¬ 
dian economy, and that stockholders of both 
companies will have a valuable asset through 
this form of participation in the growth and 
prosperity of Canada. 

Depreciation 

The amount charged against income for de¬ 
preciation during 1952 was $22,601,229. In 
1951, depreciation charged against income 
amounted to $22,856,685. 

The Company continued its established 
policy based on experience of depreciating 
fixed asset costs over the practical and use¬ 
ful life of the assets. As depreciation recov¬ 
ers the original cost only, the amount set 
aside is insufficient to cover the cost of re¬ 
placements, as current costs are higher than 
on the original equipment. The tax law denies 
a practical deduction based on these higher 
replacement costs. Accordingly, under the 
unrealistic treatment required under the 
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The participants are required to deposit a 
percentage of their compensation, which is a 
base for determining their participation in 
each plan. The accompanying Proxy State¬ 
ment describes changes in the plans, which 
provide for an increase of $250 in the em¬ 
ploye annual deposit maximum in the Profit 
Sharing Fund and a corresponding maximum 
reduction of $250 in the employe annual 
contribution to the Supplemental Plan. 


Officers and Directors 

Mr. Theodore V. Houser was elected Vice 
Chairman of the Board of Directors after 
serving as Vice President in Charge of Mer¬ 
chandising since 1939. 

Mr. Edward Gudeman, Jr., Assistant to Mr. 
Houser and employed in 1927, was elected 
Vice President in Charge of Merchandising. 

Mr. Charles B. Roberts, Vice President 
in Charge of the Southwestern Territory 
since April 26, 1948, and a director of the 


Company since 1936, retired on July 16, 
1952, after completing 39 years of service. 

Mr. Richard L. Tayloe was elected to suc¬ 
ceed Mr. Roberts. He had been Manager of 
our Dallas Group of stores and has been with 
the Company since 1928. 

Mr. Clarence B. Caldwell was elected Vice 
President in Charge of Personnel. He was 
employed in 1932 and had been Personnel 
Director of the Company since 1943. 

Mr. Arthur M. Wood, in charge of the 
Legal Department since his employment in 
1946, was elected to the office of Secretary, 
which had been held by Mr. Charles E. 
Humm in addition to his present offices of 
Vice President and Comptroller. 

The death of Robert M. LaFollette, Jr., oc¬ 
curred February 24, 1953. Mr. LaFollette 
had been associated with the Company since 
1947 as Economic Consultant and Trustee of 
The Savings and Profit Sharing Pension 
Fund of Sears, Roebuck and Co. Employes. 
He also had served as a director since 1951. 
The directors and officers express their 
regret in the loss of an esteemed associate. 


The directors and officers are pleased to acknowledge with appreciation 
the cooperation of the employes and give full recognition to the importance 
of teamwork in the successful operation of a business enterprise. We also 
thank our customers for their support and the thousands of suppliers 
who make available the tremendous volume of goods required to adequately 
meet their demands. Our efforts to merit the good will of our customers 
and suppliers will continue. 

Your inquiries or suggestions concerning the Company are always 
welcome. 

By order of the Board of Directors, 

CHAIRMAN / PRESIDENT 

March 23, 1953 
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Consolidated Subsidiaries 


STATEMENT OF INCOME 


Income 


Net Sales. 

Other Income. 

Total Income... 

Deduct: 

Cost of sales, advertising, selling, administrative and general expenses. 

Rents. 

Repairs and maintenance. 

Depreciation. 

Taxes -tyther than Federal income taxes . 

Contributions to: 

The Savings and Profit Sharing Pension Fund of Sears, Roebuck and Co. 
Employes. 

The Supplemental Savings and Retirement Plan of Sears, Roebuck and 
Co. Employes. 


Income Before Provision for Federal Income Taxes 

Provision for Federal Income Taxes: 

Normal and surtax. 

Excess profits tax. 


Net Income for the Year 


Year ended 
January 31, 
1953 


$2,932,337,701 

4,182,633 

2,936,520,334 

2,520,582,426 

30,962,821 

17,499,494 

22,601,229 

34,762,187 

31,475,866 

2,500,000 

2,660,384,023 

276,136,311 

148,400,000 

17,500,000 

165,900,000 

$ 110,236,311 


Year ended 
January 31, 
1952 


$2,657,408,447 

4,167,357 

2,661,575,804 

2,257,659,503 

28,972,327 

16,520,134 

22,856,685 

33,666.929 

26,905,572 

3,000,000 

2,389,581,150 

271,994,654 

139,700,000 

20,400,000 

160,100,000 

$ 111,894,654 


The foregoing statement excludes undistributed income of unconsolidated subsidiaries of $10,330,857 for 
the fiscal year 1952, and $5,911,676 for the fiscal year 1951. 


Accumulated Income used in the Business 


Balance at beginning of year 
Net income for the year. 


$ 548,910,851 
110,236,311 

659,147,162 

65,296,911 

$ 593,850,251 


$ 502,044,108 
111,894,654 

613,938,762 

65,027,911 

$ 548,910,851 


Dividends paid. 

Balance at end of year 


Charles E. Humm, Comptroller 
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Allstate Insurance Company and 
Subsidiary, Allstate Fire Insurance Company 
Consolidated Balance Sheet 


ASSETS 


December 31, 
1952 


December 31, 
1951 


United States Government Securities.$ 15,605,337 

State and Municipal Bonds. 68,833,878 

Stocks. 21,713,158 

Office Buildings, at cost less depreciation. 5.548,880 

Cash . 6,218,673 

Premium Installments Receivable. 19,185,491 

Accrued Interest. 632,958 

Other Assets. 153,343 


$ 14,299,264 
48,606,267 
14,622,040 
4,730,813 
3,653,180 
13,446,062 
508,612 
172,314 


Total Assets 


$137,891,718 


$100,038,552 


LIABILITIES AND CAPITAL 


Reserve for Claims and Claim Expense.$ 34,126,996 

Unearned Premiums. 59,230,405 

Federal Income Taxes . 9,271,000 

Other Taxes. 2,489,201 

Accrued Expenses and Other Liabilities. 4,005,586 

Capital Stock, par value. 1,500,000 

Additional Capital Paid In. 3,100,245 

Unrealized Gain on Stocks . 5,941,216 

Accumulated Income Used in the Business . 18,227,069 


$ 27,409.424 
42.282,494 
2.253,745 
1,768,390 
3,020,918 
1,500,000 
3,100,245 
3,806,853 
14,896,483 


Total Liabilities and Capital.$137,891,718 $100,038,552 


Bonds shown in the above statement are carried at amortized value and stocks are carried 
at market values as prescribed by the National Association of Insurance Commissioners. 
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Merchandise Testing and 
Development Laboratories 



T he Company’s post war expansion 
program was reviewed in last year’s an¬ 
nual report. This year, your management 
has chosen the Sears Merchandise Testing 
and Development Laboratory as a subject of 
importance to the stockholders. 

Sears testing laboratory was established 
in 1911. At that time all sales resulted from 
the printed page. Consequently, it was es¬ 
sential to provide catalog customers the same 
assurance of receiving high quality merchan¬ 
dise which retail store shoppers had by vir¬ 
tue of the opportunity to see and inspect 
goods before purchasing. Over the years the 
laboratory has assumed additional functions, 
but serving as a scientific aid to the buying 
organization to provide the best possible val¬ 
ues and avoid the purchase of inferior prod¬ 
ucts remains one of its important assign¬ 
ments. Customer good will is Sears great¬ 
est asset. “Satisfaction Guaranteed or Your 
Money Back” has long been the policy of the 
Company. Through the years the laboratory 
has been important in making that policy 
effective. 
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kitchen range is subjected to more than 25 
tests. Efficiency of the oven and top burners is 
analyzed; surface temperatures, so important 
to the housewife, are determined. In the 
electronics laboratory, Sears has its own tele¬ 
vision broadcasting unit, because weather 
and other conditions cause varying strength 
in the signals of commercial broadcasting sta¬ 
tions. For testing loud speakers, Sears main¬ 
tains one of the few anechoic chambers in the 
United States, an echoless, soundproof room. 
Thus under controlled conditions a television 
set can be tested for clarity of picture, ability 
to pick up weak signals, freedom from noise 
and interference, and tonal quality. 



Measuring floor and wall temperatures around a stow 


The illustrations show various kinds of 
merchandise undergoing testing. The out¬ 
board motor is being checked for ease of 
starting, reliability of operation, power, and 
fuel economy. The shoes are being wear- 
tested at an orphanage. Different materials 
are used in left and right shoes to determine 
comfort, thread strength, quality of leather, 
and resistance to deterioration from bacteria 
and perspiration. A shotgun is being tested 
for accuracy, muzzle velocity, breech pressure, 
recoil and shot pattern. Boys’ trousers are ex¬ 
amined for breaking strength, wear resistance, 
color fastness in washing, size measurements, 
and fit. The chain saw is being field-tested 
under actual operating conditions to deter¬ 
mine speed of cutting, reliability of engine 


operation in all positions, and ease of starting. 

In the years from 1925 to 1930 Sears open¬ 
ed many retail stores. These stores greatly 
increased the sales volume of merchandise for 
the home, including various major appliances. 
This led the Company to adopt the policy 
of developing its own merchandise to be sold 
under distinctive Sears brand names. This re¬ 
quired seeking out and developing new sources 
of supply. Invariably the factories contacted 
were small; they were selected because of 
good management and proper location. How¬ 
ever, they often had no experience in manufac¬ 
turing the specific item of merchandise desired. 
Neither did they have engineering nor devel¬ 
opment departments, so that it was necessary 




VARIOUS PRODUCTS UNDERGOING FIELD TESTING 

Outboard motor Chain saw Children's shoes 


Tire test fleet 
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Same factory's products ten years later 


point of supporting their own testing and 
development facilities, Sears laboratory 
continues to make a contribution. Because 
of the close contact with the consuming 
public, Sears merchants and engineers 
are in excellent position to determine the 
direction of product development, to decide 
what the American customer would probably 
prefer as compared to what is offered. Devel¬ 
opment of new merchandise is a continuous 
process. The laboratory works constantly 
with manufacturers, not only of home fur¬ 
nishings and appliances such as have been 


described, but also of automotive equipment, 
sporting goods and other lines important in 
the general merchandise field. 

By the early 1940’s development of metal 
lines had progressed to the point of permit¬ 
ting a similar program in textiles, specifically 
in the so-called “needle” trades where piece 
goods are cut up and turned into finished 
garments or household products. Because 
the amount of capital investment required 
is small, the industry is mainly one of small 
producers few of whom maintain laboratories 
or engineering departments. 
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and are often incorporated in new models. 

There is no clean-cut line of demarcation 
between the product development and gen¬ 
eral testing activities in the laboratory. In a 
study to determine possible improvement in 
men’s work pants, the pocket design was 
analyzed to find the critical wear point. 
Investigation revealed that practically all 
wear was concentrated in the lower half of 
the pocket and a reinforced material was 
designed, which gives the lower half five 
times the wearing quality of conventional 
pocketing. The ventilated rib used on the 
J. C. Higgins shotgun is another illustration 
of product and process improvement offered 
by the laboratory. This feature is available on 
competitive merchandise, but at high cost, 
adding $20 or more to the price of the gun. The 
laboratory developed a method of fabricating 
and joining the rib to the barrel of the gun at 
a cost to the customer of less than $3.00. 


This section of the laboratory has fre¬ 
quently been instrumental in causing a new 
factory to be organized for the production 
of wearing apparel. Such factories are stra¬ 
tegically located, taking into consideration 
such things as availability of labor, raw 
material, and transportation costs. The 
textile laboratory often obtains the key 
operating personnel, designs the physical 
plant and machinery layout, as well as the 
patterns to be used in making the garments. 

There are many other specialized services 
which apply to a wide variety of industries. 
The laboratory’s metallurgists have devel¬ 
oped a set of quality standards for metallic 
plating. These standards give thickness and 
type of plating required for all applications 
from decorative metal trim to automobile 
accessories. Furniture manufacturers, primar¬ 
ily concerned with wood, frequently require 
the services of the paints and finishes labora¬ 
tory for suggested materials and methods of 
application. Kitchen equipment is not only 
analyzed by the engineers, but is also given 
complete and practical use tests in the home 
economics laboratory. Suggestions for improv¬ 
ing or adding features come from this division 


Creating new merchandise through product styling 



The laboratory functions in other ways to 
reduce the cost of merchandise to the con¬ 
sumer. Consider, for example, cartons and 
crates needed for safe shipment of goods from 
factories. In many important products, the 


Planning layout of a new factory 















OS 3DV.i 


t/uijpuoy iygjdjJ joJ y/Svaujs ajruo Xuijsaj, 



'SuipBjaJ 

in japeaj b XuBduioQ jnoA a^Biu jsqj sanjBA 
asoq^ apiAOjd oj anupuoa ubo sjUBqajaui 
sjBag d|aq sji qjiM jBqj os ‘ajnjnj aqj ui [iba 
-ajd oj ujajjBd jBqj jaadxa a^V -papuBuiap 
aABq sjuauiajmbaj SuiSuBqa sb saijqpsj puB 
siSBqduia sji Supjiqs ‘qjMOjS sxBag ui ajoj 
juBjaoduii ub pa^B[d SBq XjojBJoqBj juaiu 
-dopAap puB Suijsaj asipuBqajaui aqj^ 

•uoisiAip siqj 

uiojj suSisap juajajjip QOC iCpjBunxoiddB 
Suisn ajaM sauojoBj OSI UBqj aaoui ‘gggj 
uj -suojjbo pus sajBJD jo uSisap puB Suuaau 
-iSua aqj joj uoisiAip ajajduioo b suibjuibui 
X jojBJoqBj a HJL '?isubjj ui spoog oj aSBurep 
aanpaj oj japjo ui ajoui Suipuads joj paau aqj 
sajBaipui sauiijauios qojBasaj ‘puBq jaqjo aqj 
uq ‘jsoo j3mo{ ui sj^nsaj Aj juanbajj uSisap-ay 
•Xauapqja jo asn sji oj 8uiqjou sajnqujuoa 
jaA ‘uiJOjjB{d ajojs aqj oj paaaAqap uiaji 
aqj jo jsoa jbjoj aqj jo jJBd ajqBazis b si ajBJD 


suaunjDvJnumu Suipoa/ £q apotu suaSuoyo pjooau Suuodmoj 





































